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Remarks:
Attached is a draft of a memorandum from

the Executive Director-Comptroller to the Director
concerning the review of retirement policy con-
ducted at the Executive Director's meeting of

8 February. Note that the memorandum has two
tabs: the Agenda for the meeting and my Memo-
randum for the Record.

I invite your attention to agenda item IIE 3
which is also covered in paragraph 9 (3) of my
memorandum for thé record. Since the agreement
reached at the meeting of 8 February was that an
employee be permitted to remain until age 62 or '
upon reaching 20 years of service whichever comes
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first, this is, in effect, current policy and not,
therefore, listed in the memorandum to the
Director as an overall exception to Agency pelicy.

Please note also that I have nofincluded in
the memo to the Director agenda items IIE (6) and
(7) which will be studied by you and the agenda
items IIE 10 and 11 which can be dealt with under
general policy. ‘

" As drafted, the memorandum to the Director
will bear the coordinating signatures of each
Deputy Director, the General Counsel, and the
Inspector General. My note to Colonel White
suggested that he might want to strike GC and IG’
from coordination.

On rereading the draft and the Memorandum for
the Record I realize that I have not specifically
provided for Jack Smith's position on liberal
extensions--at least in his Directorate. The
committee did not in fact consider. the decision-

point. Should the Deputy Directors be given this
authority now?, the D/Pers?, or leave with the

Director himself? W

Y
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DRAFT

MEMORANDUM FOR : Director of Central Intelligence

SUBJECT : Retirement Policy

1. This memorandum submits recommendations for your approval; such
reéommendations are contained in paragraph 5.

2. As you know, the Agency's retirement {;olicy has been the subject of
much discussion and review these past few months. To accelerate completion
of the review so as to be able to submit specific recommendations to you, I

convened a meeting on 8 February 1968. Present were each Deputy Director,

the General Counsel, the Inspector General, the Director of Personnel, and

in his capacity as Chairman, CIA Retirement Board. A

detailed agenda, attached at Tab A, was prepared in advance. "A record of our
dis cuséion is attached at Tab B.
3. Summary
a. Our discussion was based on two assumptions:

(1) The Director has unquestioned legal authority to enforce an
early retirement policy.

(2) Legislation of any kind is difficult to obtain. Hence, we
must first try to settle those things which we can do without legisla-
tion and then proceed to those things which are desirable but which
would require legislation.

b. The principal issue, and that from which all others flow, is
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whether the Agency should have a policy requiring re‘;cirement earlier
than provided by law under the Civil Service Retirement Act, or the
CIA Retirement and Disability System, for GS-18's and above. After
considerable discussion, it was the consensus that there should be an
early retirement policy with a stipulated age at which most employees
should leave. At the same time it was recognized that because the
Directorates have different problems, Agency policy should be flexible
enough to permit exceptions. It is essential, also, that a rationale for
this policy be prepared in the event it becomes necessary to explairi the
policy to Congressional committees or in court or to employees.

c. Having reached agreement that the Agency should have an early
retirement policy with provision for exceptions to meet particular needs,
we then discussed the types of exceptions that could be identified and
action recommended in advance. General agreement was reached on the
following:

(1) There should be no general exception for employees who
argue that at the time they entered on duty they were led to believe

(or now believe) that they bhad the right to work until age 65 or 70.

(2) There is a small group of Agency employees who will not
have 12 years of creditable service by their scheduled retirement
date. We feel that these employees, as a group, should be permitted
to remain on duty until they accumulate 12 years of service when
they earn the right to continue important statutory hospitalization
and life insurance coverage.
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(3) Some employees, until last year, were informed that their
scheduled retirement date was at age 62. Because of a change in
the Civil Service Retirement Act, Agency policy was revised which
lowered the age requirement to 60. We feel that these employees
should be permitted to remain on duty until age 62, their original
date, if they so request.

(4) An overall exception shouid be made for the group of
printers who were induced to transfer from the Government Printing
Office to the Agency Witﬁ the assurance that they would not lose any
benefits.

(5) There should be no overall exception for lower graded
clerical employees. Fach such case should be considered on its
own merits.

(6) There should be no overall exception for employees with
technical skills. in grades GS-7 and below even though it might be
difficult to recruit replacements and their loss would éreate training
problems. FEach such case should be considered on its own merits.

(7) No overall exception should be made for employees merely
because they are writing Agency history.

4. Also discussed at this meeting was the matter of compensating
employees who retire early under either the Civil Service Retirement or the .
CIA Retirement systems. This issue was tabled pending further study.

5. It is recommended that

a. the Director reaffirm as Agency policy that employees covered
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by Civil Service Retirement be required (not merely "encouraged" or
"expected' as currently stated in Agency regulations) to retire volun-
tarily upon reaching age 60 or as soon thereafter as they are eligible for
optional retirement, i.e., age 60 with 20 years of service or age 62 and
a minimum of five years of service.

b. the mandatory age for retirement under the CIA Retirement and
Disability System be set at age 60 for employees GS-18 or above, as it
is by statute for employees GS-17 and below, and

c. overall exceptioné as indicated in paragraphs 3c. (2), (3), and
(4) above be approved and that the Director of Personnel be authorized

to approve exceptions for the employees affected.

L. K. White
Executive Director-Comptroller

Atts: 2
Concur: Concur:
Deputy Director Deputy Director
for Support for Plans
Deputy Director Deputy Director
for Intelligence for Science and Technology
General Counsel Inspector General
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SUBJECT Retirement Policy

The recommendations contained in paragraph 5 are approved.

Richard Helms Date
Director of Central Intelligence

Distribution:
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RETIREMENT POLICY

GENERAL

A, The Director has unquestioned legal authority to enforce
an early retirement policy. ‘

B. Legislation of any kind is difficult to obtain. Hence, we must
first try to settle those things which we can do without legis-
lation and then proceed to those things which are desirable
but which would require legislation.

DISCUSSION

A. Should CIA have an early retirement policy, i.e., retirement
earlier than the law normally requires? If so, what is the
rationale? ' '

B. At what age should retirement normally be required?

C. Should the policy be the same for personnel serving under
different.retirement systems, i.e., Civil Service and CIA?

D. Should it be the same for all components or career services
of the Agency?

E. Should there be exceptions for:

1. Personnel who at the time they joined CIA thought or
were led to believe, or now believe, that they had the
right to work until age 65 or 70? (The law is, of course,

. controlling under the CIA System.)

2. Those who do not have twelve years of creditable service
at retirement age? (This is important for insurance
benefits. ) '

3. Those not yet age 62 who do not have twenty years of
service? (This assumes that the answer to B above
is something lower than age 62.)
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4. Those who unt11 1967 were exempted until age 627
(They have 'not. had the many years of advance notice
given to other employees. )

175" "“The GPO group (57 people}) who were induced to transfer
~ from GPO to CIA w1th the assurance that they would not
A lose a_ny benef1ts? : '

mIu, o

o ALl Wage Board emplOYees of the Prmtmg Serv1ces
m Dleslon? Lok vye

SRETE g i :

ST Wége Bo'é.'r”d employees generally?

8. Lower-graded clerical aad-bhre-coltar-workers ?

9." Those with technical skills in grades GS-7 and below
for whom it is difficult to recruit replacements and

427 Whose loss would create training problems (Communi-
' catlons and Fmance)?

10. Those individuals of unusual qualifications who cannot
" readily be replaced?’

11 Those for whom a short-term extension is needed in
order to train a replacement?

" 12." 'Those writing histories?
o o t,

II. PROBLEMS REQUIRING FURTHER STUDY AND/OR LEGISLATION

A. Recompense, in addition to the annuity now provided by law,
for persons who retlre early

1. Under thé Civil Service Retirement System.

2. Under the CIA Retirement System.

CONFIERTIAL
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SOTRRMDUM FTOR THE RECORD

LLSIIOM Sotirenent Policy

1. This Lo bo record the ‘geliberatlons at & mzeting called by 4
Terertive Direchor-Compbroller ot 1hC0O, 8 February. Present were:
5, Bamazrman, Duckett, Haravercincs, Smith, Houston,| |
. Coloned Waite dirptritulzd coples of the atieched ottling
=rovidzd an sgenda for the masting. He introduced the dlocussion
rhing on the two persgesphs of L., soying thet if we cennot mekae
winkicn of I.A., there wes no purpese in the mesting. As to I.B.,
W eloporabad on the point thot beom *:cz of ovr recent hlstory of falluxre
B .:;:.;::" lezizlative action on ovher zobtiers including sonulty cost~of-
Simvdnny lmperovenont, 1t seemed wise i‘" 2% we not plen %o resolve our retire-
% cuesiions bhrough leglsletion Tulb rather to do what we could wilthin
et eothoritios. The Depuly Directors were asked to comment, in turn,
on bhe basle issve, XT.A. :

£

2. Ivh:*.. Smith eddrassed hinself to both ouestions. He could cccept
sirement policy only Mr it ineluded provisions for llbaral exe
srgued thet his wrofesslonal enmloyess sye professionals in
ey L.e., thet they wore people who had preopared themsolves
study for prodar ':..T.m:v:! eareers which could heve been found
i:lw Azeney and thad in sush cuielde employment arbitrery robirenens
wan nob g condition of enmloymant. He sgreed that there sre monnges
’:1( 2 tul that stringent monosg ;L.’L achions based on the Dircchor's
o chorlty could secomplish the desired renults. He argusd thalt cur
vionces in this Agency aro noh wnique ond that the ralionnle 23 pre-
in dralt would not suppor: ::r::‘lv rebirement a8 o pollcy. He recog-
24 shad there mny be a retiornolc tut he had yet to see it sinted. Inter,
ia owmandine on his position, he zald thobt suy pollcy must accommodabe hoth
ransaannt ond enployee points of vict»r And £inally, that should the

fooney adont o single rebirvemsnt polloy for both systems with o liveral
~olizy Jor excopbion, it would be hf g practice In the Intelligence Dirsc=-
mothar Shen to make exbensions whe cuceyblon for the rore individuol,
“3h 7 onals who were maling on cdegquate contribution wovld be ex-
':.:zﬂ.uu.:zﬁ to oge 62, ¥Mr. Smith z:www the® we were abtempting to estoblish
Innmeronge policy and should not lab current persomel management problems
W overplding.
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Ir. Pormerman held the wosition that we need a policy of early
m. acx‘ms the board to move ow’ the old generatlion. There is a
c1 (e 7. *'"wu.uco c'm":a"m @l A1ls end bockground~-to updote tho pro-
oo of :‘}w Support eres. He a;f'guezﬂ, whot
:ﬂu e o ﬁ:mc.,le po.l.j.mr Hhongr there are two system iz sold
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condltions. Turther, the stetement of ratiornale should be rodeafy sed Ho
i "“! .ect Bhe conse of the dey's discussion, and should be in such Lown
Tan% the Ceneral Councel could use it in court or before cur comnitteos
c2d olzo cowld be rrovided 4o oll Agency employecs to explein the Ancnsy
cormend poslibion.

@, Conniderabion was wcn turned to II.E. of the atbochod waere
crensions were ralsed gboub 12 possible excoptions, Taken by mumber
ez follovwing egrecments wors roached:

1) There should be no general exception.
(2) Yes,

{3) Aze 62 or 20 years of service, vhilchever comes Pirst.
(In effect--current policy.)

() Yes, 1f requested by the employea,
(5) Yes.

%?g Will b= studied further by the Deputy Director for Support.

(8) To.
~ {9} ¥o.

é:gg These con be dealt with under the general policy.

{12) o.

10, The lasues, undexr III.,. dealing with the problem of additional
racgmpence valch misht recuire logf,sl,;,wv’* sction were left for further
cbudy by the Gemeral Counsel, Mr. Houston, end the Special Assictent to
“na Depuly Director for Support for Spacial Studies, Mr

/n/ *“a"ﬁn J . -r»-»-/'-::“.__-_x_:‘_q
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RETIREMENT POLICY

GENERAL

A. The Director has unquestioned legal authority to enforce
an early retirement policy.

B. Legislation of any kind is difficult to obtain. Hence, we must
first try to settle those things which we can do without legis -
lation and then proceed to those things which are desirable
but which would require legislation.

DISCUSSION

A. Should CIA have an early retirement policy, i.e., retirement
earlier than the law normally requ1res? If so, what is the
rationale?

B. At what age should retirement normally be required?

C. Should the policy be the same for personnel serving under
different.retirement systems, i.e., Civil Service and CIA?

D. Should it be the same for all components or career services
of the Agency?

E. Should there be exceptions for:

l.  Personnel who at the time they joined CIA thought or
were led to believe, or now believe, that they had the
right to work until age 65 or 70? (The law is, of course, .
controlling under the CIA System. ) '

2. Those who do not have twelve years of creditable service
at retirement age? (This is important for insurance
benefits. )

3. Those not yet age 62 who do not have twenty years of
service? (This assumes that the answer to B above
is something lower than age 62.)

 CONFIDERTIAL |
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4. Those who until 1967 were exempted until age 627
(They have not had the many years of advance notice
given to other employees. )

5. The GPO group (57 people) who were induced to transfer
from GPO to CIA with the assurance that they would not
lose any benefits?

6. All Wage Board employees of the Printing Services
- Division? '

. 7. Wage Board employees generally?
8. Lower-graded clerical and-blwe-eoltar-workers ?
9. Those with technical skills in grades GS-7 and below
for whom it is difficult to recruit replacements and
whose loss would create training problems (Communi-

cations and Finance)?

10. Those individuals of unusual qualifications who cannot
readily be replaced?

11.  Those for whom a short-term extension is needed in
order to train a replacement?

12. Those writing histories?

IOI. PROBLEMS REQUIRING FUR THER STUDY AND/OR LEGISLATION

A. Recompense, in addition to the annuity now provided by law,
for persons who retire early

1.  Under the Civil Service Retirement System.

2. Under the CIA Retirement System.
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